Memo

To: Lonny Grafman, Instructor
From: Team Onychophora (Brett Manus, Dylan Child, Kusondra King, Delo Frietas)
Date: 5/3/2011

Re: Section IV Decision Phase

The purpose of this memo is to submit section IV Decision Phase. Team Onychophora is working on
the worm bin for kids only. Our team consists of Brett Manus, Dylan Child, Kusondra King and Delo
Frietas.

Section IV consists of Introduction, Criteria Definitions, Solutions, and the Decision Process. We have
come to the conclusion of building all three worm bins which consists of the carton worm bin, the
Rubbermaid worm bin, and a Styrofoam worm bin. Also presented in the submission is a Delphi
method model of our teams alternative projects. The building time of these projects are minimal and we
plan on starting the build process immediately.

We appreciate your feedback.



